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Judah in Renewal 8: Vision and Commitment
Vision based on a realistic assessment must translate into commitment to hard work in dependence on God’s good favor despite intimidating opposition.   
· Contextual/Comparison: God keeps His Word.  Three steps on the journey from vision to action:
1. (:11-16) CAREFUL INSPECTION
A. (:11-12) Building the Strategic Vision

1. Establishing Mission Headquarters / Base of Operations– Rest and Pray and Prepare: “So I came to Jerusalem and was there three days.”
2. Enlisting the Help of a Few Key Advisors -- not going it alone:
 “And I arose in the night, I and a few men with me.”
3. Exercising Discretion:  “I did not tell anyone what my God was putting into my mind to do for Jerusalem and there was no animal with me except the animal on which I was riding.”
B. (:13-16) Based on a Realistic Assessment – Priority of Investigation and Inspection

1. Secret Mission – already talked about his discretion: “So I went out at night” – by moonlight (probably could not even use torches)

2. Selective Mission – wanted to closely examine key areas; tracking his way around the city: “by the Valley Gate in the direction of the Dragon's Well and on to the Refuse Gate,”

3. Sobering Mission – inspecting the degree of damage to the walls and the gates: “inspecting the walls of Jerusalem which were broken down and its gates which were consumed by fire.”
4. Scrambling Mission – not just some easy ride around the city walls – lots of obstacles: “Then I passed on to the Fountain Gate and the King's Pool, but there was no place for my mount to pass. So I went up at night by the ravine and inspected the wall. Then I entered the Valley Gate again and returned.”
5. Secret Mission – ends up where he started – but now with firsthand knowledge  “And the officials did not know where I had gone or what I had done; nor had I as yet told the Jews, the priests, the nobles, the officials, or the rest who did the work.”
II. (:17-18) COOPERATIVE INSPIRATION
A. (:17) Buy-in from the Troops Solicited by the Leadership

1. Precarious predicament – Honest, no positive spin: “Then I said to them, "You see the bad situation we are in, that Jerusalem is desolate and its gates burned by fire.”
2. Simple Solution – but a challenging task: “Come, let us rebuild the wall of Jerusalem”
3. God-Glorifying Goal: “that we may no longer be a reproach."
B. (:18) Based on Encouraging Testimony that Motivates Commitment: “And I told them how the hand of my God had been favorable to me, and also about the king's words which he had spoken to me. Then they said, "Let us arise and build. So they put their hands to the good work.”
Nehemiah 2:18c, d – “And they said, Let us rise up and build. So they strengthened their hands for this good work.”

· Grammatical Usage: “said” or in the Hebrew, “'amar” meaning, “utter; avow; promise”; “rise up” or “Quwm” means, “to arise; to persist; to be fulfilled”; “build” or “Banah” meaning, “reestablish”; “strengthened” or “Chazaq” means, “firm; resolute”; “
· Literal Interpretation: They vowed, “Let’s start and persist in rebuilding,” and their hands were firm and resolute to do this good work.
III. (:19-20) COMBATING INTIMIDATION
A. (:19) The Despising of Nehemiah -- Inevitable Opposition: “But when Sanballat the Horonite, and Tobiah the Ammonite official, and Geshem the Arab heard it, they mocked us and despised us and said, ‘What is this thing you are doing? Are you rebelling against the king?’”
1. Three Major Players: Sanballat; Tobiah; Geshem
2.  Two Major Tactics:

a. First Tactic of Intimidation = Ridicule
b. Second Tactic of Intimidation = False Accusations 
B. (:20a) The Daring of Nehemiah -- Boldness Based on Confidence in God’s Good Favor: “So I answered them and said to them, ‘The God of heaven will give us success;’”

C. (:20b) The Determination of Nehemiah -- Commitment to Do the Work: “therefore we His servants will arise and build,”

D. (:20c) The Discernment of Nehemiah -- Rewards will Follow only to those who are the true stakeholders: “but you have no portion, right or memorial in Jerusalem”

· Conclusion: What task is unfinished in your life to which God is calling?
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